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is template and guiding questions for each section to plan and build local literacy plans.

Section 1: Literacy Vision and

Mission Statement

e Guiding Questions
o Whatis your
o Whatis your
literacy?
m Bem

school system’s focus and mindset around literacy?
primary, overarching goal and expected or intended outcomes for your schools around

indful of goals and expectations for leaders, teachers, students, and families to create an

inclusive vision and mission statement.

Literacy Vision

Literacy is a fundamental right guaranteed to each student. Thus, the vision at TJUE is to cultivate a rigorous
environment that develops strong literacy skills including: reading, writing, speaking and listening skills in
students while preparing students to be grade level readers and writers by implementing a MTSS framework.

Literacy Mission Statement

Our mission is to decrease the literacy gap amongst the students who are below
benchmark by providing an effective tier 1 curriculum that includes differentiation
to address the needs of all learners and intervention supports targeting literacy
skills during high definition tutoring.

Section 2: Goals

e Guiding Questions
o  What are you
m  Consi
[

r overall literacy goals?
der specific goals for grade bands, subgroups, diverse learners, and teacher performance
How are you measuring the performance of birth through grade 12?
What subgroups are most in need of literacy intervention?
How are you addressing the literacy and language needs of diverse learners?
How do you plan to measure teacher performance based on your literacy goals?

Goal 1 (Student-Focused)

By May 2027 we will increase 3rd grade literacy screening benchmark percentage to 80% with a focus on the Loisiana Educator Rubric (LER) Domains and a continuum of learning to positively impact student
achievement, teaching, and leading.

By May 2027, we willincrease TJUE's 3rd - 6th LEAP 2025 ELA Mastery percentage to 60% with a focus on the Louisiana Educator Rubric (LER) Domains and a continuum of learning to positively impact student
achievement, teaching, and leading.

Year 1: By May 2025, 3rd-6th students will meet or exceed the yearly growth target, improving the school's literacy screening benchmark percentage from 51% to 61%, through a focus on: developing teacher's abilities to
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Goal 2 (Teacher-Focused)

By 2027, ELA teachers will achieve an overall average score of proficient or higher (3) within the
Instruction Domain on the LER with a focus on a continuum of learning to positively impact student
achievement, teaching, and leading.

Goal 3 (Program-Focused)

By 2027, ELA teachers will implement the adopted HQIM with integrity
promoting responsive decision making and accessibility for all students.
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Section 3: Literacy Team

e Guiding Questions
o Who will serve on the school system literacy team?
o What is the role of each member?
o What is your plan for conducting regular meetings, including location, time, availability, and topics?
o How are you monitoring the effectiveness of the plan?

Member Role
Dexter Houston Principal
Becky Zeno Assistant Principal
Dawn Cutler Curriculum Coordinator
LaWanda Elliott Librarian
Tiffany Whitfield 3rd Grade Teacher
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Meeting Schedules

Date Time

Location

Topic(s)

9/10/25 9:00

212

Analzying BOY Data to create 2025-2026 Action Plan

9/15/25 9:00

212

High Dosage Tutoring

10/1/25 9:00

212

Star Progress Monitoring Action Plan

10/29/25-1/9/26| 9:00

212

Effective Planning Using HQIM

1/12/26-3/2/26| 9:00

212

Using Backwards Design to Enhance HQIM

3/16/26-4/29/26| 9:00

212

Analyzing Student Work to Adjust Instruction

9/21/26-4/30/26 9:00

212

Monitoring Summative and Formative Assessments

Success Criteria

What are we doing?

Why are we doing it?

How will we know it worked?

Analyzing B.O.Y. Leap Data

125-2026 instructional plan of imp

Incremental gains on daily, weekly, and monthly assessments

Using Lexia to increase # of students performing on benchmark

Support foundational reading gaps and target # of students performing on benchmark

Improvement on fluency, STAR, reading ability

Analyzing STAR Progress Monitoring to adjust instruction

Guage effectivness of core instruction and H.D.T

Teacher instruction/student data reflects Al

Effective Planning Using HQIM

Deepen content, standard, and skill knowledge

Teacher priority skills progress to principal’s instructional goal

Using Backwards Design to Enhance HQIM

Deepen content, standard, and skill knowledge

Teacher priority skills progress to principal’s instructional goal

Analyze Student Work to Adjust Instruction

Provide appropriate supports to build student knowledge

Formative and Summative assessment growth
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Section 4: Management/Action Plan

e Guiding Questions
o For each specific plan and activity around literacy, what is/are your:
m action steps?
timeline?
person(s) responsible?
resources?
alignment to literacy goal(s)?
m evidence of success?

o When implementing literacy curriculum and assessments, how are you ensuring:
m alignment to current research on foundations of reading and language and literacy?

m cultural responsiveness?
m connections across content areas?
o When utilizing literacy screeners, what are your plans for:

m deciding which components will be measured in each grade band or subgroup?

m how often screeners are administered?
m progress monitoring?

m screening and supporting students in upper grades effectively?

o Toimprove family engagement around literacy, how are you:

m providing ongoing support and communication to families?

m considering diverse families and their specific needs or challenges in regards to

communication, technology, transportation, etc.?

m using communication methods that accommodate all families?

m including families in focus groups and other discussions with teachers, students, and leaders

around:
® specific programs to address the school’s mission?
e families’ concerns about literacy achievement?
e students’ attitudes toward reading and writing?
e teachers’ beliefs about student literacy and learning?

o When planning for and providing literacy interventions for struggling readers and writers, are you

including specifications for:
m students with dyslexia?
m the EL population?
m special education students?
m cultural and dialectical sensitivity?
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o When planning opportunities for ongoing professional development for leaders and teachers, are you
including plans for:
m ongoing training and support?
coaching?
m various types of PD offerings?
m by whom, when, and how PD will be provided?
m PD specific to foundations of reading and language and literacy?
m PD on high-quality interactions (such as CLASS® for birth-grade 2)?
m  monitoring the implementation and effectiveness of professional development?
Action Plan
Goal Timeline Action Steps Person(s) Resources Evidence of
Responsible Success
oy bueo o |9/19/25 e daeasoores ol | eadership  [LEAP 2025 2025-2026
weakness to drive instruction. g&ﬁa’;ﬁggs to implement | Tagm) (Spr 2025) Plan of Action
Progress ongoing Analyze standards | | eadership Lexia and Star | Student growth
Monitoring Data & create action Team on STAR and
plan Lexia
; i : ; ; Completed Data Track
Effective High |ongoing Track student | Leadership Intervention Pttt i
Dosage growth & Team Logs performance on progress
Tutoring create action _ montorne
Effective 10/29/25- Weekly PLC's |Leadership Guidebooks Annotated Plans Teacher
. . _plement@tlon of effective
Planning using | 1/9/26 on HQIM Team _ Tier 1 Curriculum
HOIM Coaching Logs | |
Using Backwards | 1/12/26-3/2/26 |Weekly PLC's |Leadership Guidebooks ey ot kot
Design to on Backwards | Team assessments, and end of
Enhance HQIM Desian Coaching Logs | ™" tas
Analyzing 3/16/26- Weekly PLCs Leadership Assessments | Student mastery of
analyzing efrective exit tickets,
Student Work to | 4/29/26 assessments and Team assessments, and
Adjust Instruction adjusting instruction CWT
Collaborate on |ongoing Model e_ffective ELA Team & Teacher Strategies are
Best Practices mstruct_lonal Leadership resource google | used cross grade
strategies Team classroom bands and content
Developing 5/4/26 L Create ety Goals |ELA Team & [2025-2026 Communicated
Literacy Summer Identify teacher needs Leadership Literacy Plan Plan
Acceleration 3. Budget Team
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Section 5: Communicating the Plan

e Guiding Questions
o What are the implementation expectations for schools?
m  Will schools have school-based literacy teams?

o How will district-level personnel support schools in meeting those expectations?
o How will you communicate the plan to families and community members?
o How will you communicate the progress being made throughout the school year?
o How will you ensure ongoing monitoring and implementation of this plan at the school-level?
m  Will you hold quarterly meetings?
m  Will you report on progress monitoring of the plan components and goals?
Communication Plan
Stakeholder Group Plan for Communicating Timeline
ELA Team Monthly progress monitoring letters ongoing
Leadership Team/Teachers Weekly progress meetings ongoing
Leadership Team HDT Progress Notification Letters ongoing
Leadership Team/Stakeholders Literacy Night ongoing
Parents/ Stakeholders |[Literacy Plan on School Website ongoing
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Section 6: Alignment to other Initiatives

e Guiding Questions

o To successfully implement, communicate, and monitor this literacy plan, what are some other district
or school initiatives and plans to which you should be sure to connect? Consider:

m School Improvement Plan
Early childhood programs

m Cross-curricular connections

m  Community programs

]

Alignment across schools within the system

Initiative Alignment

Other Programs/Initiatives

Connecting to Literacy

Plan to Monitor/Evidence of Success

United Way Readers

Fluency and Foundational Skills

Monthly Progress Monitoring Scores

After School Tutoring

Fluency, vocabulary, reading comprehension

Monthly Progress Monitoring Scores

Interventions

Foundational Supports

Monthly Progress Monitoring Scores

Parent Data Chat & Literacy Night

At Home Literacy Supports

Increased Parental Involvement

Review the School System Literacy Roadmap for recommended timelines for action steps to promote literacy.

For additional guidance and resources, visit the Louisiana Literacy’s webpage, Literacy Library, or email

louisianaliteracy@Ia.gov.
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	School System: Thomas Jefferson Upper Elementary
	Superintendent: Sam Moore, III
	Lead Contact: Dexter Houston
	Completion Date: September 3, 2025
	Literacy Vision: Literacy is a fundamental right guaranteed to each student. Thus, the vision at TJUE is to cultivate a rigorous environment that develops strong literacy skills including: reading, writing, speaking and listening skills in students while preparing students to be grade level readers and writers by implementing a MTSS framework.
	Literacy Mission Statement: Our mission is to decrease the literacy gap amongst the students who are below benchmark by providing an effective tier 1 curriculum that includes differentiation to address the needs of all learners and intervention supports targeting literacy skills during high definition tutoring.
	What are your overall literacy goals: Off
	Goal 1: By May 2027 we will increase 3rd grade literacy screening benchmark percentage to 80% with a focus on the Louisiana Educator Rubric (LER) Domains and a continuum of learning to positively impact student achievement, teaching, and leading.



By May 2027, we will increase TJUE's  3rd - 6th  LEAP 2025 ELA Mastery percentage to 60% with a focus on the Louisiana Educator Rubric (LER) Domains and a continuum of learning to positively impact student achievement, teaching, and leading.



Year 1: By May 2025, 3rd-6th students will meet or exceed the yearly growth target, improving the school's literacy screening benchmark percentage from 51% to 61%, through a focus on: developing teacher's abilities to utilize data to identify students in need of intervention, acceleration, extension, or other additional supports.



Year 2: By May 2026, 3rd- 6th students will meet or exceed the yearly growth target, improving the school' s literacy screening benchmark percentage from 61% to 71%, through a focus on: developing teacher's abilities to utilize data to identify students in need of intervention, acceleration, extension, or other additional supports.



Year 3: By May 2027, 3rd- 6th students will meet or exceed the yearly growth target, improving the school's literacy screening benchmark percentage from 71% to 81%, through a focus on: developing teacher's abilities to utilize data to identify students in need of intervention, acceleration, extension, or other additional supports
	Goal 2: By 2027, ELA teachers will achieve an overall average score of proficient or higher (3) within the Instruction Domain on the LER with a focus on a continuum of learning to positively impact student achievement, teaching, and leading.
	Goal 3: By 2027, ELA teachers will implement the adopted HQIM with integrity promoting responsive decision making and accessibility for all students.
	MemberRow1: Dexter Houston
	RoleRow1: Principal
	MemberRow2: Becky Zeno
	RoleRow2: Assistant Principal
	MemberRow3: Dawn Cutler
	RoleRow3: Curriculum Coordinator
	MemberRow4: LaWanda Elliott
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	MemberRow8: 
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	MemberRow9: 
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	MemberRow10: 
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	MemberRow12: 
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	MemberRow13: 
	RoleRow13: 
	MemberRow14: 
	RoleRow14: 
	MemberRow15: 
	RoleRow15: 
	DateRow1: 9/10/25
	TimeRow1: 9:00
	LocationRow1: 212
	TopicsRow1: Analzying BOY Data to create 2025-2026 Action Plan 
	DateRow2: 9/15/25
	TimeRow2: 9:00
	LocationRow2: 212
	TopicsRow2: High Dosage Tutoring
	DateRow3: 10/1/25
	TimeRow3: 9:00
	LocationRow3: 212
	TopicsRow3: Star Progress Monitoring Action Plan
	DateRow4: 10/29/25-1/9/26
	TimeRow4: 9:00
	LocationRow4: 212
	TopicsRow4: Effective Planning Using HQIM
	DateRow5: 1/12/26-3/2/26
	TimeRow5: 9:00
	LocationRow5: 212
	TopicsRow5: Using Backwards Design to Enhance HQIM
	DateRow6: 3/16/26-4/29/26
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	TopicsRow6: Analyzing Student Work to Adjust Instruction
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	LocationRow7: 212
	TopicsRow7: Monitoring Summative and Formative Assessments
	DateRow8: 
	TimeRow8: 
	LocationRow8: 
	TopicsRow8: 
	What are we doingRow1: Analyzing B.O.Y. Leap Data
	Why are we doing itRow1: Create 2025-2026 instructional plan of improvement
	How will we know it workedRow1: Incremental gains on daily, weekly, and monthly assessments
	What are we doingRow2: Using Lexia to increase # of students performing on benchmark
	Why are we doing itRow2: Support foundational reading gaps and target # of students performing on benchmark
	How will we know it workedRow2: Improvement on fluency, STAR, reading ability
	What are we doingRow3: Analyzing STAR Progress Monitoring to adjust instruction
	Why are we doing itRow3: Guage effectivness of core instruction and H.D.T
	How will we know it workedRow3: Teacher instruction/student data reflects AI
	What are we doingRow4: Effective Planning Using HQIM
	Why are we doing itRow4: Deepen content, standard, and skill knowledge
	How will we know it workedRow4: Teacher priority skills progress to principal’s instructional goal
	What are we doingRow5: Using Backwards Design to Enhance HQIM
	Why are we doing itRow5: Deepen content, standard, and skill knowledge
	How will we know it workedRow5: Teacher priority skills progress to principal’s instructional goal
	What are we doingRow6: Analyze Student Work to Adjust Instruction
	Why are we doing itRow6: Provide appropriate supports to build student knowledge
	How will we know it workedRow6: Formative and Summative assessment growth
	What are we doingRow7: 
	Why are we doing itRow7: 
	How will we know it workedRow7: 
	GoalRow1: Analyze E.O.Y.  Data to identify student strengths and weakness to drive instruction.
	TimelineRow1: 9/19/25
	Action StepsRow1: Analyze all subcategories of data to create tier 2 interventions to  implement during HDT
	Persons ResponsibleRow1: Leadership Team
	ResourcesRow1: LEAP 2025 (Spr. 2025)
	Evidence of SuccessRow1: 2025-2026 Plan of Action
	GoalRow2: Progress Monitoring Data
	TimelineRow2: ongoing
	Action StepsRow2: Analyze standards & create action plan
	Persons ResponsibleRow2: Leadership Team 
	ResourcesRow2: Lexia and Star
	Evidence of SuccessRow2: Student growth on STAR and Lexia
	GoalRow3: Effective High Dosage Tutoring
	TimelineRow3: ongoing
	Action StepsRow3: Track student growth & create action plan
	Persons ResponsibleRow3: Leadership Team 
	ResourcesRow3: Intervention Logs
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	GoalRow7: Collaborate on Best Practices
	TimelineRow7: ongoing
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	ResourcesRow7: Teacher resource google classroom
	Evidence of SuccessRow7: Strategies are used cross grade bands and content
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